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Each Toolbox presents a different systems tool using relevant business ex-
amples. Readers are encouraged fo practice using these tools by applying them

fo issues of personal interest. See page 10 for a symbol key for the diagrams.
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Drifting Goals

The “Drifting Goals” archetype states that

a gap between a goal and an actual con-

dition can be resolved in two ways: by
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The “Growth and Underinvestment” ar-

tom quickly can have unintended conse-
quences that exacerbate the problem. It
hypothesizes that the problem symptom
will diminish for a short while and then
return to its previous level, or become
even worse over fime.
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Escalation The “Escalafion” archetype occurs when A
one party’s actions are perceived by an-
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Fixes That Fail The “Fixes That Fail” archetype states that
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chetype applies when growth ap-
proaches a limit that can be overcome if
capacity investments are made. If a sys-
tem becomes stretched beyond its limit,
however, it will compensate by lowering
performance standards, which reduces
the perceived need for capacity invest-
ments. It also leads to lower perfor-
mance, which further justifies
underinvestment over time.

A Growth

™y

/_;;i;:est?ants

Performance Standards

P
fime

© 1994 Pegasus Communications, Inc. Cambridge, MA (617} 576-1231

The Systems Thinker November 1994 E



Archetype Storyline Behavior Over Time
Limits to Success The “Limits to Success” archetype states A
that a reinforcing process of accelerating .
‘ — | growth (or expansion) will encounter a Paitsimianas
Constraint] | blancing process as the limit of that sys-
g P! Y
s | temis approached. It hypothesizes that
R1 [Perfomance| o | Limiing] | continuing efforts will produce diminish-
{.Adtion |1 ing refurns as one approaches the limit.
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Shifting the Burden/ The “Shifting the Burden” archetype
Addiction states that a problem symptom can be re-
solved in one of two ways: a symptom- A Problem Symptom
Symptomatic | atic solution or a fundamental solution. It
Solution _+ hypothesizes that once a symptomatic so-
lution is used, it alleviates the problem
k symptom and reduces pressure to imple- Fundamental Solution
srobor ] [Side-sftec] ment a more Fundgmeniol solution. The
Symptom | symptomatic solution also produces a
T side effect that systematically undermines L — 3 :
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Success to the The “Success to the Successful” archetype A
Successful states that if one person or group (A) is
given more resources than another A’s Performance
S eguclly‘ccgcble group (B), A has a
. higher likelihood of succeeding. It hy-
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‘Allocation to A .
IFatoad st B devoting more resources to A, further
widening the performance gap between B’s Performance
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